
GHCDS Head of School Goals for 2016-17 
 

1. Eliminate top 5 Buildings & Grounds impediments to faculty productivity and 
student learning: 

a. Volatile (high/low voltage), unreliable, expensive power 
b. High room temperature 
c. Mosquitos 
d. Flooding 
e. Poor plumbing 

2. Eliminate top technology impediments to faculty productivity and student 
learning while maximizing connectivity and potential for using technology to 
enhance learning: 

a. Top Impediments: 
i. Equipment (hardware/software/network/etc.) failure 

1. Volatile power, room temperature, dirt 
ii. Untrained faculty/staff  

b. Connectivity 
i. Establish baseline 

ii. Identify bottlenecks and opportunities for improvement 
iii. Implement changes 
iv. Evaluate 

3. Create culture of continuous improvement and excellence through modeling, 
structured reflective evaluation processes, and meaningful professional 
development. 

a. Plan and Evaluate Key Events: 
i. Parent Information Sessions 

ii. Parent Conferences 
iii. Assemblies and Morning Gatherings 
iv. Faculty Workshop Days 
v. All Meetings 

1. All-Faculty 
2. Division Meetings 
3. PLCs 
4. Team Meetings 
5. Direct Report Meetings 

b. Provide Feedback to Personnel 
i. Complete monthly/weekly meetings with all direct reports 

ii. Complete goal-setting and evaluation process with all direct 
reports 

iii. Obtain and evaluate student feedback of all faculty 
iv. Obtain and evaluate faculty feedback of Division Heads and 

Head 
v. Develop constituent feedback loops for direct reports 

vi. Observe every faculty member at least once 
c. Fund Professional Development  



i. Identify and support low-cost, high-impact professional 
development 

ii. Ensure all participants set goals and reflect on learning 
iii. Evaluate effectiveness of all PD 

4. Begin benchmarking academic program and aligning curriculum to ensure 
continuity and rigor. 

a. Track and evaluate common metrics: 
i. College placement and graduation info 

ii. Alumni Surveys (college-age) 
iii. Standardized Test Scores 

1. PSATs 
2. SATs 
3. AP Exams 
4. ERBs/IOWA Exams 

b. Help team develop curriculum guide for grades N-12 
c. Help team begin discussions to assess alignment of curriculum for 

grades N-12 
d. Help team consolidate separate parents-student handbooks into one 

user-friendly document 
5. Engage more alumni in meaningful ways with the School. 

a. Increase number of alumni donors and dollars 
b. Add two (preferably off-island) alumni to the Board of Trustees 
c. Host two off-island alumni receptions (New York City and Miami) 
d. Obtain key contact, business, educational info for 25% of alumni 

 


