
 
Please write your name into the box of all of the sessions you will attend. This will enable us to provide a list of attendees 

to each presenter, and to ensure that we have enough materials for the sessions. 
**Everyone will attend lunch (yum) and our closing session "Dramatic Change Management" as an organization. 

Session
s 

Teaching 
Analysis 

Led by: Annaly 
Guerra 

Tiger Teams 
Led by 

Kimberly 
Douglas 

Earthquake & 
Tsunami 
Led by: 
Clarissa 
Cooper 

Let’s Talk 
about Race 

Led by: Alice 
Sackey-Jaffurs 

Parent 
Communicatio
n & Dramatic 

Change 
Management 
Led by: Rob 

Evans 

Parent/Teache
r Conferences Water Cooler 

Session 
instructi

ons 

Upper School 
staff: you will 
need a half 

hour block for 
self reflection, 
then an hour 

with your 
partner. 

Please sign up 
for at least one 
of these (you 
can choose 

more than one) 

Please sign up 
for one of 

these. This is 
mandatory 

training. 

This session 
will likely be a 

continued 
theme for PD. 

The second 
session - 
Dramatic 
Change 

Management - 
is a 

mandatory 
session for 
everyone in 

our 
organization 

If you and your 
team have 

common time 
available, feel 

free to 
schedule up to 

4 
parent/teacher 
conferences. 

Meet with your 
colleagues in 

the air 
conditioning, 
play games, 
enjoy snacks 

and 
refreshments. 

8:00  
What might be 

some of the 
intervention 

services we can 
provide students 
to help improve 

their 
performance? 

Earthquake & 
Tsunami     

8:30 Self Reflection      

9:00 Partner 
feedback and 

reflection 

     

9:30      

10:00  
How might we 

improve the 
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and 
collaboration 

across teams in 
our 

organization? 

Earthquake & 
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Let's Talk About 
Race 

   

10:30 Self Reflection     

11:00 Partner 
feedback and 

reflection 

    

11:30     

12:00 
Lunch 

12:30 

1:00  How can we 
create quality 
benchmarks 

that are vertically 
aligned to show 
student growth 

over time? 

     

1:30       

2:00    Parent 
Communication 

Strategies 

  

2:30      

3:00     Dramatic 
Change 

Management 

  

3:30       



Your Session Options for February 15, 2019 
 
Teaching Analysis - Led by Annaly Guerra 
This self-guided session is a continuation of the Upper School’s PLC from January 15th.  
 
30 minutes: You will need a half hour block of time to watch the 15 minute video you took of your teaching. In 
the remaining 15 minutes, you will complete a self-reflection that is provided by Annaly Guerra. This will 
prepare you for the hour you will spend with a colleague. 
 
60 minutes: You will need approximately an hour set aside with the partner you have chosen. Each of you will 
take a turn sharing your video and reflecting with your partner (about 30 minutes each). 
 
It is expected that you will complete this 90 minutes of Teaching Analysis. If you are not able to schedule this 
into your day on February 15, you will be given time to complete this important work during the PLC on March 
5th. 
 
Tiger Teams - “Diversity of Thought – The Spark for Creative Abrasion” - Led by Kimberly Douglas 
Today’s challenges need innovation and input from a multitude of perspectives. Using techniques from her 
book, The Firefly Effect (Wiley), Kimberly Douglas will guide you through an interactive, fun and informative 
session – to learn how to bring out the best thinking of others in each stage of the creative problem solving 
process. 

● Each session will have its own unique challenge to brainstorm: 
1. What might be some of the intervention services we can provide students to help improve 

their performance? 
2. How can we create quality benchmarks that are vertically aligned to show student growth over 

time? 
3. How might we improve the communication and collaboration across teams in our 

organization? 
● You will learn how to use brainwriting to generate ideas – and apply this learning to your session’s 

innovation challenge. 
● Evaluate the ideas you develop using the simple yet effective impact versus effort grid. 
● Conduct a large group debrief of the top ideas identified for each team. 
● “Vote with your feet” to work on that idea for which you have the most passion and/or expertise. 
● Together with the others in your new “tiger team”, you will begin to create an action plan to bring your 

idea to life. 
 
Earthquake & Tsunami Training - Led by Clarissa Cooper 
This mandatory training is designed to prepare us for an emergency situation caused by earthquakes and 
tsunamis on our island.  
 
Let's Talk About Race - Led by Alice Sackey-Jaffurs 
In this session, we will work together to talk about race. The session starts with a short introduction to protocols 
for having candid conversations about race. This focus of this session is spending time together discussing 
how race impacts what we do here at school and what we all bring to classroom everyday.  
 
 
 



Parent Communication - Led by Rob Evans 
In this session we will discuss the changing relationship between parent and school, and how to navigate the 
communication needs. Rob Evans helps schools learn how to more appropriately deal with communication 
expectations, and helping parents know the school’s role and the parent’s role. 
 
Rob Evans is a psychologist and the Executive Director of The Human Relations Service in Wellesley, Mass. A 
former high school and pre-school teacher, and a former child and family therapist, he has consulted to more 
than 1,700 schools, public and private, both in the U.S. and internationally, working with teachers, 
administrators, boards, and parents. Rob’s interests are in leadership, in helping schools cope with change, 
and in improving adult relationships within schools and between schools and their families. He is the author of 
many articles and three books, including The Human Side of School Change and Family Matters: How Schools 
Can Cope with The Crisis in Childrearing. 
 
Dramatic Change Management - Led by Rob Evans, Ed.D. 
A sudden, dramatic change in leadership has a broad and deep impact on a school, especially a small school. 
Rob Evans, who has worked on change issues of all kinds in hundreds of schools, will offer thoughts about 
how to cope both individually and as a whole staff. 
 
Rob Evans is a psychologist and the Executive Director of The Human Relations Service in Wellesley, Mass. A 
former high school and pre-school teacher, and a former child and family therapist, he has consulted to more 
than 1,700 schools, public and private, both in the U.S. and internationally, working with teachers, 
administrators, boards, and parents. Rob’s interests are in leadership, in helping schools cope with change, 
and in improving adult relationships within schools and between schools and their families. He is the author of 
many articles and three books, including The Human Side of School Change and Family Matters: How Schools 
Can Cope with The Crisis in Childrearing. 
 
Parent Teacher Conferences - Self directed 
If you need to schedule a parent teacher conference, you can use some of the free time during this day to 
schedule a time to meet.  
 
Let’s Meet at the Water Cooler - Self directed 
Just a few days ago, many of us carved time out of the day so that our students could experience Global Play 
Day. Play is important for adults, too! “Play is not just essential for kids; it can be an important source of 
relaxation and stimulation for adults as well. Playing with your...friends and co-workers...is a sure (and fun) way 
to fuel your imagination, creativity, problem-solving abilities, and emotional well-being.” (source) 
For more information on this, read this article about the benefits of play for adults.  
 
The library will be set up as a place to relax and chat or play games with your colleagues. We will have 
refreshments available for you (snacks and drinks) and some games available, as well. 
 
 
 
 
 

https://www.helpguide.org/articles/mental-health/benefits-of-play-for-adults.htm/
https://psychcentral.com/blog/the-importance-of-play-for-adults

