
Summer 2018 Professional Development Reflections 
 
Who: Dawn Grey 
Role: Upper School Head 
What: Independent School Management (ISM)’s Week Training for Divisions Heads 
When: July  
Where: Wilmington Friends School (DE) 
 
Reflection: 
What are one or two of the most important things you learned during this professional development? (And 
why is this important?) 
 
To lead an effective upper school, I need to spend more of my time on faculty development. This is 
important to foster a culture of continuous improvement. 
 
The following six factors matter most to students, in order of importance. 

1. Atmosphere/Culture/Sense of Community 
2. Opportunities that provide freedom to be self, test self, 

and make choices (e.g., elective courses, clubs, sports teams) 
3. Academic challenge and preparation 
4. Student-teacher relationships (support) 
5. Individual attention to learning needs and stress levels 
6. Fairness and structure (predictability) 

 
What are one or two new ideas that you are eager to implement in your classroom or work this year as a 
result of this professional development? (That is, what will you do differently?) 
 
This year I plan to work more closely with our administrative assistant to manage my time with students, 
teachers, and parents more efficiently and effectively. 
 
Create a student governing body that  gives the students an official voice. 
 
 
Who: Lea Wilson 
Role: Upper School Advisory Coordinator 
What: Independent School Management (ISM)’s Week Training for Advisory Coordinators 
When: June  
Where: Wilmington Friends School (DE) 
 
Reflection: 
What are one or two of the most important things you learned during this professional development? (And 
why is this important?) 
 
Advisory is ultimately about relationships in support of the school’s mission. In a truly successful advisory 
program, advisors play a key role in creating and maintaining a student-centered school environment where 
students are supported, both academically and personally, and experience distinctive, positive relationships. 
The fundamental formula for a mission based advisory is: 

  
A = (m + r ) - c 

Advisory = (mission + relationships) - constraints 
 

Using this formula and the GHCDS mission statement, we were able to align our upper school advisory 
program with our overall mission, thus creating the following: 



 
The GHCDS upper school advisory program provides each student with a primary relationship with an adult 
from whom they can draw strength and support, socially, emotionally, and academically.  This one-on-one 
relationship, combined with the group dynamics fostered in advisory, serve the school’s (broader) mission to 
“ prepare and empower” students by creating a climate that reinforces the four core values of respect, 
scholarship, integrity, and citizenship.  

 
 
What are one or two new ideas that you are eager to implement in your classroom or work this year as a 
result of this professional development? (That is, what will you do differently?) 
 
This year in advisory planning I will work to ensure each advisory lesson is clearly tied to the mission, 
particularly our four pillars. As an upper school advisory team, we will continue to discuss best practices 
and work together toward a common goal of creating a strong and unified, student-centered advisory 
program. 
 
 
Who: Laurie Schill 
Role: Middle and Upper School French, Upper School Spanish 
What: American Association of Teachers of French (AATF) Conference 
When: July  
Where: Martinique 
 
Reflection: 
What are one or two of the most important things you learned during this professional development? (And 
why is this important?) 
 
Thanks to some of the sessions I attended which were particularly focused on group and pair activities, 
including games that require more interaction and speaking among students, I learned ways to make my 
classes more engaging for all students. Class participation will be a clearer priority for all. 
Despite the caveats that come along with technology, some sessions did inspire me with ways to increase 
interaction, such as the acorn app for setting up podcasts with our students. I would also like to set our 
students up with peers from another school to inspire them to communicate with people of different 
backgrounds.  
 
What are one or two new ideas that you are eager to implement in your classroom or work this year as a 
result of this professional development? (That is, what will you do differently?) 
 
Now as a member of the AATF, and having made contact with so many world language teachers, I feel 
that I have a constant source of ideas for a varied audience.  Among many other benefits, this will 
help me use more current event clips, even with my débutants, to make my students more aware of 
the far-reaching influence of French all around the world. 
 
 
Who: Kate Baker 
Role: Upper School Math 
What: College Prep Math (CPM) Training 
When: July  
Where: Utah 
 
Reflection: 
What are one or two of the most important things you learned during this professional development? (And 
why is this important?) 
 



I learned that I must now do the lesson problems more critically, with a view to how students will work on 
these problems, what misconceptions will arise, what questions they might have. I have to consider a 
variety of solutions possible, while being open to other solutions students develop. This will help me best 
support the concept development in a lesson and sequence student work presentations during closure. 
 
What are one or two new ideas that you are eager to implement in your classroom or work this year as a 
result of this professional development? (That is, what will you do differently?) 
 
I will be taking notes as students work for how groups will present ideas in a thoughtful way.  
 
 
Who: Tracy Cole 
Role: Middle School Math 
What: College Prep Math (CPM) Training 
When: July  
Where: Utah 
 
Reflection: 
What are one or two of the most important things you learned during this professional development? (And 
why is this important?) 
 
I learned that ending each lesson with closure is very important. During my first year teaching the CPM 
curriculum, I concentrated on getting to know the curriculum and teaching each lesson as they were 
presented. My goal was to understand the order things were presented and develop trust that the methods 
and activities would provide my students with the learning opportunities they needed to master the material. 
Some days, when I ran short of time, I did not get to closure. It seemed like icing on the cake. This summer 
I learned the importance of having students reflect on what they learned through the activities and how it 
connects to things they’ve already learning. This year, I have set a timer and refined my lessons to be sure 
that students have time at the end of the lesson to reflect and make connections.  
 
What are one or two new ideas that you are eager to implement in your classroom or work this year as a 
result of this professional development? (That is, what will you do differently?) 
 
I am doing closure each day now. I am also developing better questions to ask teams as I walk around 
the room. Now that I am familiar with the curriculum, I can really focus teaching methods and 
strategies. This year, a goal for me is to ask questions that help students advance their thinking (in 
addition to clarifying or checking for understand). To do this, I work through each lesson and 
concentrate on what misconceptions or misunderstandings may occur. I also look for multiple ways 
to solve each problem. Then I develop questions that will challenge students to think about the 
problem in different ways or search for multiple ways to solve the problem. 
 
 
Who: Sara Dykstra 
Role: 6th Grade Math 
What: College Prep Math (CPM) Training 
When: July  
Where: Utah 
 
Reflection: 
What are one or two of the most important things you learned during this professional development? (And 
why is this important?) 
 
I learned that teachers can be considered a “more knowledgeable other” in the classroom and be used as a 
resource for groups. This viewpoint helps to keep discussions student-led rather than driven by the teacher.  



 
What are one or two new ideas that you are eager to implement in your classroom or work this year as a 
result of this professional development? (That is, what will you do differently?) 
 
I am going to focus on the questions I ask students and encourage discovery of concepts through group 
work.  
 
 
Who: Pamela Holt 
Role: Upper School Math 
What: College Prep Math (CPM) Training 
When: July  
Where: Utah 
 
Reflection: 
What are one or two of the most important things you learned during this professional development? (And 
why is this important?) 
 
I learned a new way of looking at the teaching of mathematics.  I learned about allowing the students to 
take more ownership in their learning and the teaching of other students.  This is important because I feel 
the students will learn and retain the information longer, helping them to be more successful in future math 
classes. 
 
What are one or two new ideas that you are eager to implement in your classroom or work this year as a 
result of this professional development? (That is, what will you do differently?) 
 
I am going to focus on the collaborative process and allow the students to struggle with the lessons before I 
intervene.  I will also focus on asking guiding questions to facilitate their understanding of the material. 
 
 
Who: Denise Blanchette 
Role: Lower and Middle School Head 
What: Project Based Learning Workshop at The Buck Institute 
When: July  
Where: Ohio 
 
Reflection: 
What are one or two of the most important things you learned during this professional development? (And 
why is this important?)  
 
There were many aspects of the summer training that will impact how we approach projects. One is the 
importance of connecting students with adults whose work is connected to the student’s project. A second 
is that while sometimes we think that being well prepared as a teacher means giving students an entire 
packet of information for the entire project, this can take ownership from the student.  
 
What are one or two new ideas that you are eager to implement in your classroom or work this year as a 
result of this professional development? (That is, what will you do differently?) 
 
We will use  specific feedback protocols in our projects with students - Charrette, Gallery Walk, Fine 
Tuning protocol. Part of our planning for the Science Fair, UN World Challenges and Capstone projects 
will include connected students with adults in the real world whose work connects with the projects. 
 
 
Who: Mark Locher 



Role: Lower and Middle School Head 
What: Project Based Learning Workshop at The Buck Institute 
When: July  
Where: Ohio 
 
Reflection: 
What are one or two of the most important things you learned during this professional development? (And 
why is this important?) 
 
Learning how to implement the Question Formulation Technique with students will have a lot of great 
applications this year.  The QFT teaches students how to create good questions, make those questions 
better, and how to prioritize questions so that it maximizes learning.  
 
What are one or two new ideas that you are eager to implement in your classroom or work this year as a 
result of this professional development? (That is, what will you do differently?) 
 
We learned several great student reflection methods that will better allow the students to unpack the 
strengths and weaknesses of their project and leverage their resources to continuously improve their 
output.  
 
Who: Amanda Beach 
Role: Lower and Middle School Head 
What: Project Based Learning Workshop at The Buck Institute 
When: July  
Where: Ohio 
 
Reflection: 
What are one or two of the most important things you learned during this professional development? (And 
why is this important?) 
 
I learned how important structured and meaningful feedback is throughout the course of a long-term 
project.  Too often students get critical feedback at the end of a project when it is too late to revise.  Instead, 
we need to provide feedback from peers, teachers, and community members at least three to five times 
throughout the life of a project. 
 
What are one or two new ideas that you are eager to implement in your classroom or work this year as a 
result of this professional development? (That is, what will you do differently?) 
 
I am going to utilize the different reflection protocols that we were introduced to during our training to 
maximize the quality and quantity of feedback so that students can create the best work they are capable of.  
 
 
Who: Tracy Cole 
Role: Lower and Middle School Head 
What: Project Based Learning Workshop at The Buck Institute 
When: July  
Where: Ohio 
 
Reflection: 
What are one or two of the most important things you learned during this professional development? (And 
why is this important?) 
 



I attended this conference with the goal of learning how to better assess projects. I walked away with so 
much more! This conference has challenged me to help students develop guiding questions for their own 
projects. This will increase student interest and relevance.  
 
 
What are one or two new ideas that you are eager to implement in your classroom or work this year as a 
result of this professional development? (That is, what will you do differently?) 
 
When we start doing Project Friday (after Winter Break),  I have so many new resources to help students 
create their own guiding questions. We learned and practiced a protocol that facilitates peer feedback so 
that it is constructive and sensitive. Students can use this feedback to refine their project topics and guiding 
questions. Such a great skill for our students to learn! I also have resources to help develop rubrics that are 
clear and easy to use. I’m so excited to improve the projects we do in math class.  
 
 
Who: Jane Coles 
Role: Lower and Middle School Head 
What: Project Based Learning Workshop at The Buck Institute 
When: July  
Where: Ohio 
 
Reflection: 
What are one or two of the most important things you learned during this professional development? (And 
why is this important?) 
 
The reflection protocols were very helpful. We practiced three feedback protocols that will allow students, 
no matter what their initial level, to elevate their project to make it better. 
 
What are one or two new ideas that you are eager to implement in your classroom or work this year as a 
result of this professional development? (That is, what will you do differently?) 
 
I will definitely allow more time for structured peer feedback at certain points in the Science Fair project 
development.  Practicing the protocols provides meaningful feedback to the students and it makes students 
more aware of how to present ideas in an organized fashion. 
 
 
Who: Kathleen G Adams 
Role: Lower and Middle School Head 
What: Project Based Learning Workshop at The Buck Institute 
When: July  
Where: Ohio 
 
Reflection: 
What are one or two of the most important things you learned during this professional development? (And 
why is this important?)  
 

1. The most important thing I learned is that students can develop the ability to give meaningful 
feedback to each other.  

2. Also related to feedback is teaching students how to think critically about the information given to 
them. They can choose not to follow a suggestion. 

 
What are one or two new ideas that you are eager to implement in your classroom or work this year as a 
result of this professional development? (That is, what will you do differently?) 
 



1. I plan to have the students develop the Driving Question for their Capstone project by 
mid-October.  Mark Locher and I want to include older students in providing feedback, through 
the use of the warm/cool Post-it protocol. 

 
 
Who: Anneliese Cerni 
Role: Kindergarten 
What: Units of Study in Writing Week Training, Columbia University, Teacher’s College 
When: August  
Where: New York 
 
Reflection: 
What are one or two of the most important things you learned during this professional development? (And 
why is this important?) 
 
It doesn’t sound very significant, but one of the most important things I learned during my week at the 
Summer Writing Institute is how to use time. Simply knowing how to teach that ‘all important’ teaching 
point of the day, get it across in ten minutes or less and then give students class time to practice, practice, 
practice. In essence, the most important thing about learning how to write is having the time to write. So, 
the second important thing that I learned was that my own writing is a valuable tool in my classroom. Not 
only will it show my students that I too am going through the same writing process as them, but it will also 
help them to understand that revision is a natural and very positive part of writing. This is so important, 
because at the Kindergarten level and even as we get older, we often look at the need for revision as a 
criticism of our writing, rather than as an opportunity for growth. 
 
What are one or two new ideas that you are eager to implement in your classroom or work this year as a 
result of this professional development? (That is, what will you do differently?) 
 
I know one thing that I will do differently this year is that I will be using a timer to help me with pacing. 
My instructors did a wonderful job of modelling this during the Institute. I believe that this will also help 
my students understand the structure of the workshop better. I will also have my students work with 
partners more. The whole ‘turn and talk’ routine is quick and uncomplicated and gives every student the 
opportunity to share thoughts and ideas. 
 
 
Who: Sonja Sundaram 
Role: 6th Grade 
What: Units of Study in Writing Week Training, Columbia University, Teacher’s College 
When: August  
Where: New York 
 
Reflection: 
What are one or two of the most important things you learned during this professional development? (And 
why is this important?) 
 
One of the most important things I learned was how to rethink my mini lessons. Instead of worrying about 
making sure everyone understands the mini-lesson, I need to look at them as quick introductions or reviews 
of strategies and skills and them set them off to write, write , write, with a reminder to try the strategy but 
knowing it is okay if they do not utilize it correctly right away. It is more important to get them to increase 
their writing stamina and confidence then to get stuck on practicing a particular skill or strategy. Once they 
have built up a good volume of rough drafts, it is easier to choose a favorite draft to then practice strategies 



for revisions and edits. Timing and pacing of lessons dramatically improve with this better understanding, 
and frees me to do more conferencing with students. 
 
What are one or two new ideas that you are eager to implement in your classroom or work this year as a 
result of this professional development? (That is, what will you do differently?) 
 
Two things I will be implementing in my classroom this year will be how I conference and how I 
empower writing partners. It was incredibly helpful to learn so many different ways to conference 
with students so that they receive much more feedback and have more opportunities to grow as 
writers.  Lean-in table conferences, one to two/three conferences, peer conferences, strategic small 
group conferences, all provide more valuable feedback opportunities. The same applies to utilizing 
partnerships earlier and getting them to take ownership over mentoring each other through the 
writing process.  I also love using the “turn and talk” technique for increasing the times students can 
share their thoughts and opinions without taking up an enormous amount of class time! 
 
 
 
 
 


